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Governance Committee 

To ensure that all Committees, including the Management Board, have agreed a succession pathway for their management structure.
To ensure that all Committees, including the Management Board, have completed a review of their remit.
To have completed the recommendations related to the Review of the CRFU Web.
To have maintained, and to continue to maintain, the level of at least six currently accredited members of the Disciplinary Committee.
To have maintained, and to continue to maintain, the level of four currently accredited members of the Youth Disciplinary Committee.
To ensure that all Committees of the Management Board are suitably populated.
To ensure that all CRFU Committee Chairmen have received and accept the following generic Job Description:
To guide, help and encourage their Committees to achieve their 4 Year Plan and the remit of their Committee.
To maintain the contemporaneous nature of the CRFU Handbook.
To ensure that the CRFU Web acts as a data bank and information centre for the CRFU.


Safeguarding.
To safeguard our young people and vulnerable adults playing rugby in Cornwall from harm and to provide a pathway for clubs to deal with incidents of a safeguarding nature 
CSO > CBSM > RFU Safeguarding team.
To enable coaches, team managers and other volunteers to provide a safe environment for young people and vulnerable adults to play rugby.
To monitor the quality of Education and Training in courses, annual conference.   
To ensure the continuation of audit & monitoring.
To ensure sufficient trained safeguarding adults at clubs and within the CB: 
Safeguarding Manager and Assistant managers.
CSO and Assistant CSOs at Clubs.
Safeguarding Tutors.
There has been an increase in incidents reported so far in 2016-17 and even more awareness of the risks within clubs since the disclosures to the FA in 2016. This in itself has not been all negative, but has put additional work on the shoulders of the existing CBSM and 2 ACBSMs and the Club CSOs. To ensure that the job can be done properly within the CB, it is clear that more volunteers will be needed at every level. Important points for the next 4 years will be:
Additional Assistant Safeguarding Manager. This is needed to cover the whole patch effectively (advertisement completed). This is both for dealing with incidents and collating the club safeguarding audits which assist the clubs to improve. (2017-18)
Additional Safeguarding Tutor. Required to enable more courses to be delivered with more flexibility (Paula Rowe identified). RFU training needed. (ASAP)
Additional Club Safeguarding Officers (CSOs). Encourage clubs to appoint and train at least 2 CSOs – there is an argument for there to be up to 4 CSOs per club to cover the minis, juniors home and away and the increased numbers of incidents. Clubs that have girls will need addition personnel as they train and play at different times from the boys. (2017-18)
To review the CRFU Safeguarding booklet (2017-18).
To review the process for the appointment of coaches to County youth teams and the DPP particularly after the information revealed from the DPP this season. This will ensure that appointment and DBS checks are carried out in a timely manner. 
Hold 2016-17 Conference – head injuries and drugs in sport (April/May 2017). Then plan for subsequent years.	


Competitions Committee
To increase the amount of Rugby available to 2nd XVs.  
To encourage Perranporth RFC to organise the Beach Rugby Tournament in 2017 and with a view to expanding this into a 2-day event for further years.
Work towards encouraging Women’s/Girls Rugby by trying to create a County WAG 7’s competition for year 2.
To investigate the creation of a County 7’s Tournament.


Representative Rugby Committee

To provide a tracking system to show achievements of players in senior representative rugby.	
To review a pro forma to assist team managers in the organisation of their games.		
To review agreed CRFU standard of medical care expected at senior representative matches and training sessions.	
To review the development of future senior rugby players to represent the County.	
To review cadre of medically qualified personnel to enable representative teams to call upon for cover at matches and training.	
To review tracking system for players moving into senior representative rugby, and report on the progress of these players at all senior levels. 	
            To make match day arrangements for all County games.
To produce a season debrief on performance of teams		
To maintain Cornwall Senior XV in the top tier of the County Championship.
To maintain Cornwall U20 XV in the top tier of their County Championship.
To develop a Cornwall Women’s XV with the ultimate aim of competing in their respective County Championship competition.
To maintain a Cornwall Clubs XV to give players at the lower leagues the opportunity to wear the Cornwall shirt.
To continue the Cornwall Development XV to develop players to county standards using county coaches and working in conjunction with player development committee.


Player Development Committee.

In the absence of a Chairman there is not an agreed plan for this Committee. As soon as a Chairman has been appointed a Plan will be agreed and added to this plan.


Youth and Education.
To foster rugby from the age of 6 to under 18s, by upholding the core values of rugby. 
This should be via Schools, colleges, Clubs and County.
Helping every player enjoy our sport and reaching their maximum potential.
Contribute and support player centred rugby, helping to move away from coaches win at all cost. 
Holding Play days for all age groups so that Parents and Players are in tune with core values 
Holding coach education days for all age group, CPD as a minimum per annum 
Encouraging all clubs to get club accreditation especially those with youth sections 
Make good use of the PFR funding from RFU, linked into all of the above. 
Create and maintain various sub committees Minis, youth, DPP, girls, schools and youth disciplinary via 1/4ly meetings.
Link in with safeguarding and audit clubs for DBS and coaching awards.
Manage the expectations of clubs with the academies and Exeter chiefs. 
Re-iterate the importance of education with sport offering solutions via Elite and Aspirational programme.
support any of the above who need assistance either via RFU or volunteers.  
Help manage the transition from youth to senior rugby.


Game Development Committee.
To ensure that all age groups in Clubs are aware of the introduction of the Rugby Coaching Award and to encourage their uptake.
To ensure that all age groups in Clubs are aware of the introduction of the Rugby Refereeing Award and to encourage their uptake.
To introduce the concept of a Club Training Coordinator to all Clubs and maintain an appropriate contact list.
At the beginning of each season to agree an Annual Training Program and advise the Clubs of this.
To ensure that there is a Joint Annual Coaching/Refereeing Conference each season.
To help and advise the Clubs of the advantage of using GMS and the developments as they occur.
To help Clubs meet their responsibilities in relationship to Player Safety.
To maintain budgetary control by meeting regularly with the CRFU Assistant Treasurer.


Club Development Committee 
To manage the facilities programme including reviewing Club facilities and encouraging programmes of improvement/development.
To work with Clubs in terms of Club Leadership and Commercial Management.
To develop a rolling programme within Clubs and the CB to recruit and develop volunteers and especially in terms of having adequate succession planning for the management roles of Chair/Secretary/Treasurer
By the end of the 2019/20 season all Clubs to:
Have a Facilities Plan (Facilities)
Be incorporated (Governance)
Have sufficient volunteers within each club to have:
Adequate number of active volunteers to ensure that individuals have manageable responsibilities
Succession plan for the Chair/Honorary Secretary/Honorary Treasurer roles
Dedicated Representative to the CRFU without other club responsibilities 
Facilities:
CRFU Facilities Manager to work with Clubs on a rolling basis to ensure that a Facilities Plan is in place
The Plan will cover all aspects of the Club including the Pitch and “Renewals” such as posts.
            Governance:
Encourage Clubs to become incorporated
Work with Clubs so that each has an effective and efficient Management Structure – including succession planning.
            Volunteers:
Work with Clubs to recruit and retain volunteers
Encourage participation in RFU programmes such as the Leadership Academy.
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